SOLTEK PACIFIC CONSTRUCTION
Prepared by: Ken Goss - Superintendent
Project: Grant K-8 Whole Site Modernization
4 Week Look Ahead Schedule

Job: 993

Period: 4/10/17-5/7117

Duration: 4 weeks

Legend:
S = Start
F = Finish

Ongoing Activities

T Completed Activities
Inspections / Testing
NW Non Working Day

OH= On Hold
X = Pending Approval

.LL»_;:chng Lead items

R =Rain Day
H = Holiday
Ni= Non-Instructional Day

Job#993
1D ACTIVITY DESCRIPTION % Complete APRIL ]_ APRIL APRIL APRIL/IMAY
WEEK #1 WEEK #2 WEEK #3 WEEK #4
Project Completion 47% 10| 1112|1314 |15/ 16|17 |18| 19| 20| 21| 22| 23 | 24| 25| 26| 27| 28| 29|30 1] 2] 3| 4 6| 7 Subcontractor
MITIW|T|F|S5|S M|T|W|T|F|S|S|M|[T|W|T|F|S|sS/M|T|WwW|T 5| 8

T, NW| NW NW/| NW NW/| NW NW| NW
1 _|Phase 1C- HVAC Upgradeas Building 07-07 NW| Nw NW/| NW NW| NW NW| NW
2 |Reprogram HVAC Systems ( Punchlist Corrections) 100% NW|[ NW NW/| NW NW|NW NW/| NW|Able
3 [Final Acceptance 95% NW/| NW NW | NW NW| NW NW| NW|[Able
4 |Phase 1C- Area A 1st & 2nd Fioor. NW/|NW NW| NW NW/| NW NW/| NW
5 [Scratch Coat Building Area A 100% NW/| Nw NW| NW NW| NW NW| NW|E.L. Hobbs
6 |Brown Coat Area A 100% NW| NW NW| NW NW| NW NW/| NW|E.L. Hobbs
7 |Clean up excess plaster 100% NW| NW NW /| NW NW/| NW NW/| NW|E.L. Hobbs
8 |Color Coat Exterior Area A 30% NW[NW| § F, NW| Nw NW| NW NW/| NW|E.L. Hobbs
9 |Remove Scaffold 0% NW| NW S [NW|NW]| F NW|NW NW/| NW|E.L. Hobbs
10 |Overhead Mechanical Ducts Cross Connect 100% NW| NW NW| NW NW| NW NW| NW|ABLE MECHANICAL
11 |Tape & Mud Classrooms 1st & 2nd Floor 100% NW/| NW NW| NW NW|NwW NW/| NW|E.L. Hobbs
12 |Tape & Mud Mechanical Rooms 1st & 2nd Floor 80% 'S |NWINW| F NW| NW NW| NW NW/| NW|E.L. Hobbs
13 [TAPE & MUD INSPECTION 13T & 2ND FLOOR B0% NW|NW| § F NW| NW NW| NW NW/| NW| District
14 |Install Steel RF1 234R1 2nd Floor Mechanical Rooms 100% NW| Nw NW| NW NW| NW NW/| NW|San Diego Steel
15 |WELD INSPECTION RFI 234R1 100% NW| Nw S| F NW| NW NW| NW NW| NW/|District
16 | Start Prime & Paint 1st & 2nd Floors Ceilings/Walls 0% NW| NwW S NW| Nw F. NW| NW NW| NW|OHE Paint
17 }install Suspended Ceiling Wires 1st & 2nd 80% NW| NW S5 JF NW| NW NW| NW|Ceiling City
18 [Start Suspended Ceiling Grid 1st & 2nd 0% NW| NW NW|NW|[ F. NW|[ NW/|Ceiling City
19 [SUSPENDED CEILING INSPECTION 0% NW([ NW S [NW[NW| F NW/| NW|District
20 |Install MEP Equipment in Mechanical Rooms 100% NW| NW S5 NW|NW| F NW| NWIMEP TRADES
21 |Start Installing MEP Drops in Ceiling Grid 0% NW/| NW S INW|NW| | NW| NW|MEP TRADES
22 |Area B 1st & 2nd Floor NW/| NW NW| NW NW| NW NW| NW|E.L Hobbs
23 |Install Window & Louver Flashings 95% NW| NW | NW | NW NW| NW NW| NW/|Archibald
24 |Installing Exterior Sheathing 95% NW| Nw| NW| NW NW/[ NW NW/| NW|Standard Drywall
25 |Install Vapor Barrier 100% NW/| Nw | E. NW/| Nw NW| NW NW/| NW|E.L. Hobbs
26 |VAPOR BARRIER INSPECTION 90% NW| NW F NW| NW NW| NW| NW/| NW|District
27 |Exterior Insulation 90% NW|NW| iE NW/| NwW NW| NW NW/| NW(E.L. Hobbs
28 |Lath and Wire 60% NWINW[ E NW| NW NW/| NW NW/| NW|E.L. Hobbs
29 |Start Scratch Coat 0% NW| NW SF| NW/| NW NW | NW NW/| NW|E.L. Hobbs
30 |Start Brown Coat 0% NW| NW NW | NW | SF | NW/| NW NW/| NW|E.L. Hobbs
31 | Start Color Coat 0% NW/| NW NW | NW NWINW| S | F NW| NW/E.L. Hobbs
32 {Install Shear Walls 100% F | NW|NW NW /| NW NW| NW NW| NW|Standard Drywall
33 |SHEARWALL INSPECTION 100% F | NW|NW NW| NW NW| NW NW| NW| District
34 |Install Interior Wall Perimeter Insulation 100% s e NW| NW NW| NW NW| NW NW/| NW/|Canyon Insulation
35 |INSULATION INSPECTION 100% S| F NW| NW NW| NW NW| NW NW/| NW| District
36 _|Install Backing in Kitchen Area 100% F NW| NW NW|[ NW NW| NW NW| NW|Standard Drywall
37 |KITCHEN BACKING INSPECTION 100% F NW| NW NW/| NW NW| NW NW/| NW|District
38 |Overhead Mechanical Ducts Cross Connect 1st & 2nd 90% NW|[ NW E NW | NW NW| NW NW| NW|ABLE
9 [Start One Side Drywall 1st & 2nd 70% S NW| NW i NW/| NW NW/| NW NW| NW|Standard Drywall
40 |DRYWALL SCREW INSPECTION 1st Floor 0% NW| NwW S F | NW|[ NW NW/| NW NW/| NW | District
41 |Start Fire Tape Kitchen Walls 0% NW|[ NW “SEINE NW| NW NW| NW NW/| NW|Standard Drywall
42 |Drywall Interior Perimeter Walls 0% NW| NW S F | NW/[ NW NW| NW NW| NW |Standard Drywall
43 |Start Mortar Beds/Set Tile Kitchen/Restroom 0% NW | NW NW/| NW| S | NW/| NW F NW/| NW/|Continental Tile
44 |Install FRP in Kitchen 0% NW|[ NW NW | NW NW/| NW S NW| NW|Tim Jackson Contractors
45 |ELEVATOR TOWER NW/| NW NW| NW NW| NW NW| NwW
46 |Vapor Barrier 100% S| F NW| NW NW| NW NW| NW NW/| NW|E.L. Hobbs
47 |Exterior Insulation 0% NW|[ NW S| F NW | NW NW| NW NW|[ NW/|E.L. Hobbs
48 |Lath and Wire 0% NW/| NW 5 | NW| NW E NW| NW NW| NW|E.L. Hobbs
49 |RESTROOM BUILDING 0% NW| NW NW| NW NW| NW NW| NW
50 |MEP'S Rough In's 90% NW | NW NW/| NW NW/| NW NW/| NW|ALL TRADES
51 |Start Hanging Exterior Denshield 0% NW|[ NW S E | NW| NW NW| NW NW| NW|Standard Drywall
52 |SCREW INSPECTION 0% NW| NW 2 SF | NW| NW NW| NW NW/| NW | District
53 |Start VVapor Barrier 0% NW/| NW NW|[ NW| § F NW| NW NW/| NW|E.L. Hobbs
54 |Exterior Insulation 0% NW| NW NW| NW 5 E | NW|NW NW| NW|E.L. Hobbs
55 [Lath and Wire 0% NW| NW NW/| NwW S | NW|{NW E NW| NW|E.L. Hobbs
56 |ADMINISTRATION BUILDING ASI #14 NW| NW NW| NwW NW|NW NW| NW
57 [Set Coiling Door / Countertop { COUNTERTOP DAMAGED) 90% NW/{ NW SF NW/| NW NW| Nw NW/| NW|Superior Doors 4/13 Minimum Day
58 [Final Rough Frame @ Coiling Door 0% NW| NW NW | NwW NW|NW NW/| NW|PENDING COIL DOOR/COUNTER
59 |Drywall and Tape 50% NW| Nw NW/| NwW NW/|NW NW| NW | PENDING COIL DOOR/COUNTER
80 |Sand and Texture 0% NW| NW NW | NwW NW| NW NW| NW|PENDING COIL DOOR/COUNTER
61 |Final Paint 75% NW| NwW NW/| NW NW/| NW NW/| NW|PENDING COIL DOOR/COUNTER

Prepared By: Ken Goss

Updated: 3.13.17



